Signs Your LEADERSHIP STYLE

Isn’t Working for REMOTE WORKERS

Leadership skills are critical now more than ever, but how do you know if your leadership style
is effective with remote workers? Adjust your style if you see any of these warning signs.

COMMUNICATION MISHAPS:

You and your team never seem to be on the same page anymore. Turn this
around by providing clear expectations and frequent communication using
different methods. Don’t rely solely on email or calls!

DISENGAGED EMPLOYEES:
Employees are not performing as they had been. Positive reinforcement is the c )
remedy! Start by telling them what they are doing well.

DECREASED COLLABORATION: ®

No one seems to be talking to each other anymore. Facilitate group
brainstorming calls on specific topics and reinforce idea sharing.

check in more frequently to make sure your team doesn’t get off-track.

MISSED TIMELINES: E-.a
Deadlines come and go without word. Offer to help remove roadblocks and ®

INCREASED ERRORS:

Mistakes are becoming more frequent. Ask questions to uncover the root cause
of the problem and discuss ways you can help eliminate distractions and
improve quality.
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