/TIPS FOR KEEPING

YU U R BEST @ Tell them how they're doing.
PERFORMERS

Let them know the impact they have. (l. ﬂ
|
N

Ask for input and advice.

Provide clear expectations.

Prompt others to provide reinforcement.

Offer growth and learning opportunities. ) o
Give them responsibility.

HDI To Learn More:

www.AubreyDaniels.com/Discretionary-Effort


https://www.aubreydaniels.com/discretionary-effort
https://www.aubreydaniels.com

