
Jun Ishida
Changing the Way Japan Works 

By Gail Snyder

In its ongoing mission to disseminate positive be-
havioral methods to organizations worldwide, ADI 
formed its first strategic alliance in Asia with Jun 

Ishida, founder of Will PM, in Japan. Will PM, a train-
ing organization based in Tokyo, currently teaches an 
expanding clientele—including international cosmetics 
firm Shiseido and subsidiaries of Panasonic—the tech-
nology of behavior-based management (or as is known 
in the science community, applied behavior analysis). 

My main message to my 
readers is that the key to 
their business success is to 
focus on behaviors.

– Jun Ishida
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However, 14 years ago when Ishida first be-
gan his career as a business owner, he wasn’t 
familiar with behavioral science. 

As he explains it, “I first learned about 
behavior analysis in the course of attempting 

to improve our own man-
agement practice and 
business performance. 
I got interested in the 
science when I met Dr. 
Toshio Asano, a profes-
sor of psychology at 
Aichi University, at the 
Japanese Association 
for Behavior Analysis (J-
ABA) conference. While 
most Japanese com-
panies had a tendency 

to use management methods driven by indi-
vidual mental strength and seniority, I found 
the behavior-based management far more at-
tractive and powerful because of its scientific 
foundation.” 

Ishida became so intrigued that he began 
reading and studying the methods of behav-
ioral management. He also began applying 

positive behavioral 
principles with em-
ployees of his com-
pany Will Educate 
School who work 
with about 30 direct-
ly managed schools. 
His association with 
Dr. Asano eventually 
led to his introduc-
tion to Dr. Darnell 
Lattal, President & 
CEO of Aubrey Dan-
iels International 
(ADI), and then to 
discussions of form-
ing an alliance. 

Today, as Director at the Institution of 
Behavioral Science Management and CEO 
of Will PM International, Inc., Ishida has 
become one of Japan’s top-selling business 
authors. In fact, he has 
written 23 books in the 
past five years! Ishida’s 
books detail the applica-
tions of behavioral princi-
ples in areas ranging from 
academic performance, 
to sales, to safety—even 
housekeeping. His favor-
ite publication so far, if he 
has to choose one, carries 
the translated title of You 
Can Change the Organiza-
tion in a Short Period of 
Time. His books are not 
yet available in English, 
but have also gained in-
creasing popularity in China, Korea, and Tai-
wan. “I write using language that is easier to 
understand for the general public. I think that 
is one of the keys to the books’ success,” he 
says, and then adds, “My main message to my 
readers is that the key to their business suc-
cess is to focus on behaviors.” Ishida’s mes-
sage to readers coincides with the mission 
of Will PM which he states as, “Showing the 
effectiveness of behavior-based management 
and organizational safety management to a 
larger population.” Because of issues of work-
place stress in Japan, he also co-authored a 
book last fall with Dr. Lattal on reducing stress 
through strategies of positive reinforcement 
to motivating worker productivity and design-
ing in positive cultures of work. 

Of course, with the recent tragedies 
brought by the 2011 tsunami and the subse-
quent nuclear plant crises, safety is a criti-
cal subject for all of Japan’s citizenry. Ishida 
has witnessed and experienced personal loss 

The basic elements 
of BBS, such as 

focusing on behaviors 
and changing  

behaviors to develop  
habit strength, should 

 work well for most  
Japanese companies.
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from the deaths of fellow citizens and employ-
ees and remains actively involved in public 
service and providing aid to those affected 
by the disaster, especially children. Since 
Ishida regularly appears on television and in 
the media discussing the merits of behavioral  
applications, he enthusiastically anticipates 
an upcoming visit by Dr. Aubrey Daniels. 
Daniels will present leadership principles and 
discuss relevant experiences regarding the 
nuclear industry and safety.

“Behavior-based safety (BBS) is going to 
be playing an important role in Japan,” Ishida 
explains. “Publications on BBS, co-hosted 
seminars on this topic with Nikkei (one of 
Japan’s largest newspaper companies), and a 
two-day conference with Dr. Aubrey Daniels 
as an invited and featured speaker (which we 
are now planning to hold in Tokyo and Osaka 
later this year) will enhance its visibility all 
over the nation. The basic elements of BBS, 
such as focusing on behaviors and changing 
behaviors to develop habit strength, should 

work well for most Japanese companies. Of 
course, we have risk management, but in Ja-
pan it is more of a slogan. It isn’t attached to 
practical behavior.” 

As an entrepreneur, educator, and writer, 
Ishida obviously takes what he considers a 
good idea and runs with it, even literally. Ishi-
da uses behavioral techniques when training 
for his hobby of running marathons and triath-
lons. His next scheduled “ultimate marathon” 
requires completing a trek of 100 kilometers 
(more than 62 miles) within a time limit of 13 
hours. “Every day I record how much I prac-
tice, graph my data, and use it as a tool to 
continue my practice,” he states.

A steady increase in workforce mobility, a 
falling birthrate, a younger labor force, and a 
need to increase productivity—all are factors 
that Ishida sees as upfront issues facing his 
country’s business community. “This is a real-
ly good time and opportunity to penetrate the 
Japanese market and introduce the practical 
idea of behavior-based safety and behavioral 
management,” he concludes.

• • • • •
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Gail Snyder is a staff writer for Aubrey 
Daniels International. For the past 27 
years, she has worked with clients to 
share their stories of the impact the sci-
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and their business.  In addition, Gail was 
the editor of Performance Management 
Magazine from 1987 to 2004.

[About ADI]
Regardless of your industry or expertise, 
one thing remains constant: People power 
your business. Since 1978 Aubrey Dan-
iels International (ADI) has been dedicat-
ed to accelerating the business and safety 
performance of companies worldwide 
by using positive, practical approaches 
grounded in the science of behavior and 
engineered to ensure long-term sustain-
ability. ADI provides clients with the tools 
and methodologies to help move people 
toward positive, results-driven accom-
plishments. Our clients accelerate strat-
egy execution while fostering employee 
engagement and positive accountability 
at all levels of their organization. 

CONNECT WITH US
aubreydaniels.com/stay-connected
web: aubreydaniels.com
blog: aubreydanielsblog.com
twitter: twitter.com/aubreydaniels
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